Subject: Re: Purchasing Rules and Purchasing Procedures

Date: Monday, September 10, 2018 at 2:38:10 PM Central Daylight Time

From: Sarah Eckhardt

To: Gerald Daugherty, Margaret Gomez, Brigid Shea, Jeffrey Travillion, Julie Kocurek
CC: Barbara Wilson, Bonnie Floyd, Peter Einhorn, Joe Hon

In light of the fact that the Historically Underutilized Business (HUB) pilot program is due to sunset on
September 30, the Court should anticipate voting this item on 9/18. Therefore, if commissioners have
suggested changes or additions, please post them to the Bulletin Board in advance of 9/18 Voting Session so
that we can implement the new policy in advance of the sunset.

From: Bonnie Floyd <Bonnie.Floyd@traviscountytx.gov>

Date: Friday, September 7, 2018 at 6:29 PM

To: Sarah Eckhardt <Sarah.Eckhardt@traviscountytx.gov>, Gerald Daugherty
<Gerald.Daugherty@traviscountytx.gov>, Margaret Gomez <Margaret.Gomez@traviscountytx.gov>,
Brigid Shea <Brigid.Shea@traviscountytx.gov>, Jeffrey Travillion
<Jeffrey.Travillion@traviscountytx.gov>, Karin Crump <Karin.CRUMP@traviscountytx.gov>, Gisela
Triana <Gisela.Triana@traviscountytx.gov>, Julie Kocurek <Julie.Kocurek@traviscountytx.gov>, Elected-
Appointed-Officials <Elected-Appointed-Officials@traviscountytx.gov>, Purchasing Liasons
<Purchasing_Liaisons@traviscountytx.gov>

Cc: Barbara Wilson <Barbara.Wilson@traviscountytx.gov>, John Hille <John.Hille@traviscountytx.gov>,
Sherine Thomas <Sherine.Thomas@traviscountytx.gov>, Purchasing-Everyone <Purchasing-
Everyone@traviscountytx.gov>, Lisa Rush <Lisa.Rush@traviscountytx.gov>, Roger El-khoury <Roger.EI-
khoury@traviscountytx.gov>, Roger Jefferies <Roger.Jefferies@traviscountytx.gov>, Deece Eckstein
<Deece.Eckstein@traviscountytx.gov>, Jessica Rio <Jessica.Rio@traviscountytx.gov>, Sherri Fleming
<Sherri.Fleming@traviscountytx.gov>, Charles Brotherton <Charles.Brotherton@traviscountytx.gov>,
Cynthia McDonald <Cynthia.McDonald@traviscountytx.gov>, Paul Hopingardner
<Paul.Hopingardner@traviscountytx.gov>, Hector Nieto <Hector.Nieto@traviscountytx.gov>

Subject: Purchasing Rules and Purchasing Procedures

This year, the push to review and update was in part due to the Historically Underutilized Business (HUB)
pilot program, which is due to sunset on September 30.



